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Presentation 1. Introduction to the Arts Council

2. The Policy Context - what’s been driving change?
3. Funding for National Portfolio Organisations
4. Project Grants 
5. Some examples of activity 
• Encouraging diversity 
• Creative People and Places 
• Understanding quality 
6. Future drivers for change? 
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History
The Arts Council was established by Royal Charter in 
1945 with three objectives: 
• To develop and improve the knowledge, understanding and 

practice of the arts
• To increase accessibility of the arts to the public 

in England and
• To advise and cooperate with government departments, local 

authorities, the Arts Councils for Scotland, Wales and Northern 
Ireland and other bodies on the above

Scotland, Wales and Northern Ireland established 
their own funding agencies in the mid 90’s



Arts Council 
England 5 Goals:

Excellence

For Everyone

Resilience and 
Sustainability

Diversity and 
Skills

Young People

• The mission is to deliver 
‘Great Art and Culture for 
everyone’

• Between 2015 and 2018,  
invested: 

£1.1 billion/31,8bn CZK of 
public money from 
government and

£700m/20,2,bn CZK from the 
National Lottery to help create 
art and culture experiences 
for everyone, everywhere.
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The Arts Council is…….

A funder 

A development agency 

An advocate for arts and culture 



Three main 
pillars of 
funding 

National Funded  Organisations (NPOs )
£409m/11,8bn CZK a year 
4 year funding for 830 organisations

Project Grants
£97m/2,9bn CZK a year. Time limited projects eg touring 
or showcasing existing arts, creating new art, research, 
professional development. 

Development  funds
£72m/2bn CZK a year. Created by the Arts Council for an 
identified national need eg
• Creative People and Places (£12m/347m CZK a year)
• Developing your Creative Practice (£3.6m/104m CZK a year)



What’s 
expected of 
funded 
organisations

All NPOs have to submit for approval:

• A business plan with SMART targets 

• An audience development plan

• A digital Policy and Plan 

• Data on a sample of audiences 

• Equality Plan 

• Environmental impact report 



‘Project Grants’ 
– a little more 
detail

Project Grants distributes awards of between £1000 and 
usually  £100,000 from the National Lottery 

to: 

• individuals 

• organisations (including museums and libraries) 

• people who use the arts in their work 

For time limited arts-related activities that: 
• benefit people in England 
• help artists, arts organisations, museums and libraries 

in England carry out their work 



‘Project Grants’ 
– a little more 
detail

£97.3m per year for 2018 - 2022

2 Strands:
• £15,000 and under - Decision in 6 weeks

• Over £15,000 - Decision in 12 weeks 

No deadline – a rolling programme 

Partnership funding 10% minimum 

Over 10,000 applications per year anticipated 

Approx. 80 -85% of those are ‘eligible ‘

Approx. 40% success rate 



Productions / exhibitions / 
participatory projects / events 

/ festivals / carnivals / 
workshops / digital projects / 

artistic research and 
development / commissions/ 
participation / asset purchase 
/ building renovation / making 
work / touring / residencies / 
professional development / 
international partnerships / 
organisation and business 

development / audience 
development 



Monitoring 
and 
Evaluation

National Portfolio organisations 
• Payments linked to milestones/outputs
• Submit a report each year covering: 

-Numbers of performance/exhibitions etc
-Audience numbers (physical and digital)
-A narrative describe progress against targets 
-‘peer review’ of quality (for larger organisations)

• ACE staff may attend board meeting
• Artistic assessors for key shows

Project Grants 
• Payments linked to milestones/outputs
• Submit an ‘end of project’ report (or cant reapply)
• Artistic assessors for key shows

Development Grants 
• Designed around a ‘logic model’ and evaluation 

framework (and therefore the easiest to track impact)



Development 
Agency 

Research to identify, impact,
barriers and opportunities

Dedicated funding or partnership 
development in response 

Desi Pubs  Creative Black Country. 

Part of the Creative People and Places programme



Examples of  
other 
development 
support 

• Audience 
finder

• Culture Hive 

• Family Arts 
Campaign 

• Age friendly 
standards 



An advocate 
for arts and 
culture 

2 examples   

Campaign to encourage  
Local and National 
government investment

A national arts and 
wellbeing campaign



The value of the 
‘Arms-Length’ 
principle

For artists/creatives 
Takes the party politics out of funding, as decisions are based 
on published criteria 

For politicians and civic authorities 
Although direct influence over funding decisions is lost - they can 
distance themselves politically from a particular decision

Potential to lever funds that government departments cant 
access

For public accountability  
A ‘public strategy' sets out the Agency’s hopes and plans and 
this enables civic authorities, the wider public and the cultural 
sector to hold them to account 



Key 
Relationships
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1. National Government, Department of 
Culture

2. Artists, cultural organisations and other 
creatives 

3. Local and regional government 

4. National  Government  - other departments

5. British Council 

6. Other funders and partners 



Three key drivers for change of the last decade 



Driver for change: 
Pressures on local public funding 

Local government funding levels 
and statutory services  



Driver for change: 
Changes in society  

The Posh Club, 
Duckie Theatre



Longer-term changes to cultural tastes and preferences evident in 
children and young people’s arts and cultural behaviour?

Arts activities engaged in by 5-10 year olds in the last year outside of 
school, 2013/14, showing significant changes since 2008/09



Nortehr Balle

Driver for change: 
Technology  

Northern Ballet Theatre’s 1984
Commissioned by the Space  



Examples of Arts Council led activities  



Development 
role example

Creative People 
and Places

A new approach to audience 
development and engagement

• Recognising previous 
approaches had not always 
worked

• Data driven – focused on areas 
of least engagement

• Funding criteria requires local 
communities and arts and 
cultural organisations to submit 
joint application

• Local people involved in 
curating, commissioning and 
programming

• Bottom Up, not Top Down
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Creative 
People and 
Places

21 Places 
supported so 
far

• Majority of funding distributed 
outside London

• Successful applicants are the 
‘Unusual Suspects’

• Scale of investment has 
allowed for transformation to 
take place £50m/1,4bn CZK
over 5 years

• Long term planning, 10 year 
visions submitted

• Holistic approach – non 
traditional partnerships

• Action Research & National 
Network critical to success/ 
dissemination of best practice
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Development 
role example: 

Equality and 
Diversity 
Policy

3 Key Diversity Priorities
• Creative Case for Diversity
• Diversify audiences and 

increase engagement
• Diversify the workforce, 

leadership and boards of arts 
and cultural organisations

• Our toolkit
1. Advocacy
2. Power to Convene
3. Partnership Working
4. Policy Initiatives
5. Funding Programmes
6. Accountability
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Change 
Makers 
• £2.6m fund
• Responding to low 

number of Black 
and Minority Ethnic 
and Disabled 
leaders in arts and 
cultural sector

• Developing senior 
leaders

• 20 Change Makers
• Addressing barriers 

and glass ceilings
• Culture Change
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integrity

Resonance 

Originality

Technical 
proficiency Ambition 

Magic  

Long 
term 

impact 
Understanding 
Quality 

Development role 
Example:



Future drivers for change?

Resilience of the Sector (not just organisations) 

Shift to regionalism/localism  

Cultural democracy 


